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Policy Statement 
Antimicrobial Stewardship policy promotes optimal management of antimicrobials in order to maximise 
the effectiveness of treatment and minimise potential for harm (including drug resistance and toxicity). 
This policy establishes directives for antimicrobial stewardship at (insert facility name) in order to develop 
antibiotic use protocols and a system to monitor antibiotic use. 

 

Governance of Antimicrobial Stewardship 
As part of the Antimicrobial Stewardship Program, (insert facility name) has established a committee to 
oversee antimicrobial stewardship functions. The Infection Preventionist (IP), is responsible for the overall 

program. 
 

Composition 
1. An Antibiotic Stewardship Committee will include all people on the Medication Advisory Committee. 
(From here on will be referred to as “ASC”) 
 
2. The IP will incorporate antibiotic stewardship into their current activities and will allocate dedicated 
time specifically for antimicrobial stewardship activities.  
The IP’s primary professional training is nursing and works at the facility full-time/part-time. 
 
3. The Director of Nursing for (insert facility name) is responsible for ensuring that adequate staffing and 
resources are allocated to support the functions and efforts of the IP and the ASC.  

 

The ASC will: 
1. Support and promote antibiotic use protocols for appropriate antibiotic use. 

2. Develop and maintain a system to monitor antibiotic use including the emergence of resistant 
bacteria 

3. Promote the following 
a. Reassessment of empiric antibiotics after 2-3 days for appropriateness and necessity 
b. Whenever possible, choosing narrow-spectrum antibiotics that is appropriate for the condition 

being treated. 

4. Identify or provide education on antibiotic stewardship at least on an annual basis 

5. Provide feedback on audit results to prescribers and nurses 

6. Participate yearly in the Antibiotic Awareness week each November 

7. Serve as a resource and support for the IP and other health care providers. 

8. Identify opportunities for improvement relevant to antibiotic stewardship 

9. Meet at least quarterly when the Medication Advisory Committee meets 

10. Review progress of action plans 

11. Encourage a collaborative approach to Antimicrobial Stewardship. 
 
This policy will be reviewed on an annual basis.  
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Procedure for Reviewing Antimicrobial Use 
 

 
1. The following information will be collected on a quarterly basis by the IP and discussed at 

the quarterly medication advisory committee meeting. 
a. Summary of infections treated with antibiotics using an audit tool Appendix A 

i. Documented indication 
ii. Documented evidence of infection 

iii. Pathology proven sensitivity 
iv. Antibiotic and dose chosen 
v. Agreement with Guidelines 

1. McGeer Criteria 
2. Antibiotic Guidelines 

b. Percentage compliance with guidelines 
 

2. The committee will assess the data and offer suggestions for quality improvement. 
 
3. All staff will show evidence of completing education on Antimicrobial Stewardship. 
 
4. Prepare a one page summary for inclusion in doctor’s communication folders and for 

discussion at staff meetings. 
                        


